WORKSHOP 4

Building Effecti
Feedback}oops

\

Even when feedback is delivered with the best intentions, people often perceive it as a threat to their competence and
identity. The hard truths they need fo hear are the same ones that make them d sive. And when leaders don't know
how to receive feedback well, it erodes the psychological safety feams need to perform.

The business case is clear: employees who see their employer act on feedback are 75% more likely to trust leadership.

This hands-on workshop equips participants with Heather's Cycle of Active Listening™—a framework for giving
feedback that lands and modeling how fo receive it in ways that strengthen team culture.

Hold onto your seats. Whether it is during her acclaimed TEDx talk, a workshop, her podcast, or 1:1 conversation,
Heather brings powerful insights that can improve your professional results. What I've come to realize is her
power doesn't come from her education as a lawyer or considerable corporate experience, but from a deep
connection to who she is and what matters to you. Her ability to bridge, with heart and understanding, her
experiences with your needs is what makes her unique and sets her apart from other experts in her field. | look
forward to continuing to learn from Heather and future opportunities to collaborate.

JOE KWON | Associate Director, Global Quality and Risk Management, Information Protection, KPMG

‘. (720) 295-1194 HeatherBookings@heatheryounger.com



https://www.youtube.com/channel/UC0mAxOYtkEyyxk78QXOI6qA
https://www.linkedin.com/in/connectioncounselor/?lipi=urn%3Ali%3Apage%3Ad_flagship3_profile_view_base_recommendations_details%3BHGE102voSxeUA937BbhSQA%3D%3D
https://www.linkedin.com/in/connectioncounselor/?lipi=urn%3Ali%3Apage%3Ad_flagship3_profile_view_base_recommendations_details%3BHGE102voSxeUA937BbhSQA%3D%3D
https://www.linkedin.com/in/connectioncounselor/?lipi=urn%3Ali%3Apage%3Ad_flagship3_profile_view_base_recommendations_details%3BHGE102voSxeUA937BbhSQA%3D%3D
https://www.linkedin.com/in/connectioncounselor/?lipi=urn%3Ali%3Apage%3Ad_flagship3_profile_view_base_recommendations_details%3BHGE102voSxeUA937BbhSQA%3D%3D
https://www.linkedin.com/in/connectioncounselor/?lipi=urn%3Ali%3Apage%3Ad_flagship3_profile_view_base_recommendations_details%3BHGE102voSxeUA937BbhSQA%3D%3D
https://www.linkedin.com/in/connectioncounselor/?lipi=urn%3Ali%3Apage%3Ad_flagship3_profile_view_base_recommendations_details%3BHGE102voSxeUA937BbhSQA%3D%3D
https://www.linkedin.com/company/1079/
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