KEYNOTE 2: SELF-LEADERSHIP
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The Unshakeable Leader:

The Leadership Challenge That Turns
Individual Growth into Enterprise
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5 Self—lecdership:is the founda’ritiw of resilient, hiq:h—impacf influence. It's renth.

.: what allows pé)ple fo nqvigo’ré uncertainty, bo?nce forward:from

e setbacks, and Enodel the kind cif adaptability thgir teams nee:d now more

®  thanever. © . E ;
In this transformative keynote based on her book, Heather R Younger Self Understanding
empowers leaders fo tfrade perfectionism for progress, fear for flexibility,

' and burnout for balance — witheut sacrificing p‘erformqnce. She'll share
actionable strategies to help leaders harness resilience as a competitive IntegrateciSehg! eadership
Development Model

edge and unlock their full potential in the face of constant change. Because
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when leaders lead themselves well — they elevate everyone around them.

This keynote is ideal for managers, executives, directors, founders, and
other business leaders who are:

v Want fo develop resilience strategies to fuel agility, adaptability, and sustainable success
v Are navigating rapid change, uncertainty, or high-pressure environments and need a framework to thrive
v Struggle with perfectionism and want to shift their mindset to prioritize progress over unattainable ideals

Are ready to step into greater ownership as a leader, by fostering a growth mindset and self-empowerment

Audience Takeaways:
v The Self-Leadership Framework - A proven model to stay strong, flexible, and focused through change

v “Progress Over Perfection” mindset shift to embrace growth, adaptability, and continuous improvement

v A Self-Empowerment Toolkit
v Emotional Agility & Decision-Making Mastery — Strengthen clarity, composure, and effectiveness under pressure
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