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Build a Culture
of Belonging

This half-day workshop helps your employees better
understand their role in closing the DEI gap. Heather will
equip'leaders and teams with togls to facilitate
communication, shared learning; and build more
connected and productive teams:

L]
Attendees will experience an instantly applicable shift in their abllfity'h° X

+ Understand other peoples’ challenges and perspectives

/ Build stronger relationships and teams 2

/' Create a more inclusive culture at work

As a result, leaders will feel empowered to incorporate inclusion into their everyday work, and advance a culture of L

belonging where every employee can contribute fully.

Tools:
Caring Leadership Self-Assessment

“I needed an expert who could help me : fo my
staff how they could overcome challenges and succeed.

Heather led two workshops for our department, and helped me channel my strengths as a leader to foster a
culture of sincerity, caring, and loyalfy. | will continue fo seek her expertise as my organization evolves.”

RAYMUND AGUIRRE | Chief of Police, University Police Department

‘. (403) 398-8488 E®A HeatherBookings@cmispeakers.com




